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CONFIDENTIAL KINGSTON 7796 

E.O. 11652: GDS 

TAGS: SOPN, PINT, JM 

SUBJECT: "DAILY NEWS" CUTS STAFF 

REF: KINGSTON 7486 

1 . THE OWNERS OF THE "DAILY NEWS" HAVE DECIDED TO REDUCE THE 
NEWSPAPER S STAFF FROM 150 TO 83 IN THEIR EFFORT TO KEEP IT 
AFLOAT. THE NAMES OF THE 67 EMPLOYEES WHO ARE TO BE DECLARED 
REDUNDANT WERE DETERMINED JOINTLY BY THE NEWSPAPER'S MANAGE- 
MENT AND THE UNION REPRESENTING THE EMPLOYEES' THE NATIONAL 
WORKERS UNION (NWU). 

2. THE ANNOUNCEMENT OF THE STAFF CUT BROUGHT PREDICTABLE 
PROTESTS. A GROUP OF "DAILY NEWS" EMPLOYEES LED BY THE 
PAPER'S EDITOR. CANUTE JAMES (WHO PROVES TO HAVE BEEN PLACED 
ON "LEAVE" RATHER THAN FIRED PENDING RESOLUTION OF HIS DISPUTE 
WITH THE PAPER S OWNERS OVER HIS PEROGATIVES), ASSERTED 
THAT THE STAFF RETRENCHMENT IS A MOVE BY THE OWNERS 

TO SCUTTLE THE PAPER. THEY ARGUE THAT THE REMAINING 
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83 ARE TOO FEW TO SUCCESSFULLY PUBLISH A DAILY PAPER. 

CLAIMING THAT THE REAL PROBLEM LIES IN MANAGERIAL AND 
ADMINISTRATIVE FAILURES, THE GROUP URGED POSTPONEMENT 
OF THE RETRENCHMENT PENDING FORMULATION OF A "COMPREHENSIVE 
RESTRUCTURING PLAN INCLUDING THE NECESSARY CAPITAL 
INJECTIONS AND WORKER INPUT..." 
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3. COMMENT: WHETHER THE RETRENCHMENT CAN SAVE THE 
"DAILY NEWS" IS EXTREMELY UNCERTAIN. ITS DECLINGING 
CIRCULATION IS ITS MOST SERIOUS PROBLEM. AND WILL RE- 
QUIRE VERY SUBSTANTIAL CHANGES IN APPROACH. THE NWU OFFICIAL 
WHO DEALT WITH THE REDUNDANCY QUESTION SAID THAT HIS 
UNION HAD CONCLUDED THAT THE "DAILY NEWS" HAS SUFFERED 
BADLY FROM POOR MANAGEMENT AND SIGNIFICANT OVER 
STAFFING. "WE COULDN’T HAVE AGREED TO THE STAFF 
CUT IF WE WERE CONVINCED OF THAT THERE WAS UNNECES- 
SARY SPECIALIZATION," HE SAID. THE NWU OFFICIAL 
SAID THAT THE STAFF CUTS WILL GIVE THE NEWSPAPER A 
BIT MORE TIME TO CURE ITS STRUCTURAL PROBLEMS, AND 
THUS TO INCREASE ITS EFFICIENCY AND CUT ITS COSTS. 

HE ADDED THAT EVEN IF THESE STEPS ARE NOT FULLY 
ADEQUATE TO RESTORE THE PAPER TO FINANCIAL WELL- 
BEING, THE IAMAICA DEVELOPMENT BANK HAS A FIRST 
LIEN ON THE "DAILY NEWS" AND THIS MAY MEAN THAT THE 
PAPER MAY HAVE A LONGER LEASE ON LIFE THAN A SIMPLE 
READING OF ITS ACCOUNTS MIGHT SUGGEST. 

IRVING 
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